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Youth Perceptions of Mining, Automotive and
Construction Industry Sectors

Common Themes and Recommended Actions
For Attraction and Retention of Youth

We’re pleased to present this summary of three current and
extremely insightful research pieces reflecting the perceptions of
1000’s of young Australians.

For further insights, use the links provided to access the individual
reports.


https://ausmasa.org.au/media/bcbbsego/genzperceptionsofmining_22072024.pdf
https://ausmasa.org.au/media/3ttmj0ci/ausmasa-perceptions-of-automotive-careers-research-report.pdf
https://citb.org.au/wp-content/uploads/2025/02/CITB_UniSA-Research-Summary.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/ausmasa.org.au/media/bcbbsego/genzperceptionsofmining_22072024.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/ausmasa.org.au/media/3ttmj0ci/ausmasa-perceptions-of-automotive-careers-research-report.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/citb.org.au/wp-content/uploads/2025/02/CITB_UniSA-Research-Summary.pdf

Youth Perceptions: Common Themes - Mining, Automotive, Construction Industries

Low Awareness &
Misconceptions

Youth have limited awareness of

industry-specific roles and often
hold outdated or negative
perceptions.

Mining and construction are
commonly associated with
environmental harm, poor
work culture, or limited
opportunities for women and
minorities.

Automotive careers are
perceived as low-tech, dirty,
and male-dominated.

Importance of Career Pathways
& Skill Transferability

All reports highlight the need
to promote clear pathways,
diverse roles, and future skill
relevance.

Skills like collaboration, tech
know-how, and creativity are
appealing to Gen Z.

Strong Gender Divide

Across all sectors, female
interest is significantly lower
than male interest.

Women cite concerns about
safety, inclusivity, and lack of
representation.

Efforts to improve perceptions
among females are vital to
diversifying the workforce.

Geographical Influence

Regional youth show greater
openness to trade-based
careers, often due to family
ties or local visibility of
industries.

Influence of Social Circles

Parents, teachers, and peers
play a critical role in shaping
career decisions.

Negative opinions from family
(especially in construction)
can lead to career regret and
dropout.

Retention Challenges

High dropout or turnover
(especially in construction
apprenticeships) is tied to:
Lack of support, excessive
workload, or unclear
progression.

Mismatched expectations vs.
reality on the job.

Desire for Work-Life Balance &
Safety

* Youthsprioritize safe,

supportive, and balanced
work environments.
Construction and mining are
often not seen as aligning with
these values.

Early & Practical Exposure Helps

Programs offering hands-on
exposure early (e.g., junior
mechanic clubs, work
experience) significantly
improve attraction and
retention.

Appeal of New Tech & Future-
Oriented Skills

Interest rises when careers are
tied to technology (EVs,
automation, sustainability).
Roles with clear paths for
growth or involvement in net-
zero solutions are more
appealing.

Media Shapes Perception

Negative media coverage,
especially about mining’s
environmental impact,
reinforces misconceptions.
Lack of access to positive
narratives about societal
value, technology, and
sustainability contributions is
a barrier.



Top 10 Cross Sector Recommendations: Mining, Automotive, Construction

Launch Cross-Industry Career
Awareness Campaigns

* Focus on positive
contributions (e.g., net zero,
tech innovation, societal
value).

* Counteract misconceptions
with real-world success
stories.

Revamp Industry Image
Through Modern Branding

Shift narratives away from
“hard hats and heavy lifting” to
tech-driven, future-focused,
and purposeful work.).

Tailor Engagement for Females
and Other Underrepresented
Groups

Create targeted outreach (e.g.,
women-in-trades showcases,
safe workplace ambassadors).
Include mentoring programs
and inclusive visual
representation in all media.

Prioritize Safe and Inclusive
Workplaces

* Set and promote standards
for psychological safety,
diversity, and anti-bullying
policies.

* Incentivize businesses that
lead in inclusivity and
worker wellbeing

Educate Influencers (Parents,

Teachers, Advisors)

* Provide up-to-date
resources for career advisors
and parents to inform
guidance.

* Address outdated biases
with interactive webinars or
school info sessions.

Leverage Technology to Attract
Interest

* Highlight roles involving Al,
automation, green tech,
EVs, and data.

» Offer virtual tours,
simulations, and gamified
recruitment platforms.

Promote and Expand Hands-
On Learning Opportunities

Strengthen school-to-industry
pipelines via programs like job
shadowing, mobile trade units,
and community workshops

Localize Strategies for Metro vs
Regional Areas

* Inregional areas, leverage
existing community ties and
visible role models.

* In urban zones, tie work to
sustainability, innovation,

and broader societal impact.
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Showcase Career Pathways &
Development Opportunities

Develop interactive career
maps that outline diverse
roles and progression (white-
collar and trade)

.Emphasize portability of
skills (e.g., teamwork, tech
skills).

Offer Structured Entry
Pathways With Support

Combine subsidized
training, clear employment
outcomes, and onboarding
support (e.g., mentors,
buddy systems).

Ensure apprentices and new
hires have a clear sense of
belonging and progression.



